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Health Centers
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Great Challenge: Burnout Among 
Health Professionals
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Great Challenge: An Era of 
Uncertainty in Health Care
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Great Challenge: Science in a “Post-
Truth” Era

—Washington Post, August 23, 2017

NIH Unit deletes references to climate ‘change’ 
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Great Challenge: The New Realities of 
Learning and Assessment
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”

“The most tragic proof that 

racial and ethnic injustice 

is alive and well is the 

phenomenon we politely 

call “health disparities.”

Dayna Bowen Matthew

Great Challenge: Inequity, Division, 
and Injustice
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Great Challenge: A Leadership Deficit

Adapted from James O’Toole, Leading Change. Source: Ensor J. Christ's Entry into Brussels in 1889. 1888. 

Oil on canvas. The J. Paul Getty Museum, Getty Center, Museum West Pavilion, Gallery W205. 
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What are the critical 
success factors for an 
organization in distress?
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The Aftermath of a Failed Merger: 
Reflections from Penn State 
Milton S. Hershey Medical Center
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1 Make values explicit and use 

them in everyday decisions 
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The University of Texas System Ethos
• We build and sustain Texas’ finest institutions of higher 

education and health care.

• Our priority is to the students and the patients in our care. 
We are unyielding in our drive to advance student success, 
innovation and the well-being of the citizens of Texas.

• We communicate in all directions and with the utmost 
transparency, so that the members of the System and those 
outside the organization see and understand all that we are 
doing.

• We build trust through our actions—personal and 
professional; our credibility is our greatest asset.

• Our actions are moral, legal and ethical and we hold 
ourselves accountable when we fail to achieve this standard.

• We will be known as the most innovative, responsive and 
dedicated public university system in the nation.
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Adapted from: Collins and Porras, 1994

Core Values and 
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Operating

Procedures and

Practices



© 2017 AAMC. May not be reproduced without permission.

Values in Action



© 2017 AAMC. May not be reproduced without permission.

2 Assess culture and act 

decisively on the results 
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Richard Clark

Former CEO of Merck

Culture eats strategy for 
lunch every day.
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Question #87: My Overall Level Of 
Satisfaction Is -
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Promising Practices for Faculty 
Engagement and Retention
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1. 2. 3.

Why Faculty Choose to Work in 
Academic Medicine

Educating the 

next generation 

of physicians 

and scientist

Conducting research 

linked to improving 

patient care and 

addressing 

community needs

Providing 

high-quality patient 

care, especially in 

local communities

• Variety

• Intellectual Stimulation

• Service

• Fulfilling Relationships

Work Values
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3 Align governance and 

organizational leadership  
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Penn State Organization
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“Tone at  the Top”
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4
Create a functional 

decision making process 

based on effective teams
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Every system is perfectly 

designed to achieve the 

exact outcomes it produces.

Paul B. Batalden, MD

Professor Emeritus 

Dartmouth Medical School
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Resilient Organizations Embrace the
Wisdom of Teams…
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…And Harness the Power of Teams

Source: Katzenbach and Smith, 2006
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Six Basic Elements of Teams
According to Katzenbach and Smith

Complementary 

Skills

Common 

Purpose

Small Number of 

Team Members
Six Basic 

Elements of 

Teams
Common Set 

of Specific 

Performance Goals

Commonly Agreed 

Upon Working 

Approach

Mutual 

Accountability
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Leaders Embrace Diversity 
in Our Teams
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Mission-Based Teams

Relationship-Based Teams

Resource Teams

Research

Academic

Clinical

IRT

Strategic Relations
(including communication and 

marketing, and development)

Human 
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Finance

Physical 
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5
Make strategic “planning” 

succinct, focused, and 

accountable 
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AAMC Strategy Map

Mission

Why We Exist

The AAMC 

serves and 

leads the 

academic 

medicine 

community to 

improve the 

health of all
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6 Align resources 

with missions
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Folly is rewarding A, 

while hoping for B

Steven Kerr, PhD
Organizational Behavior Expert
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Leaders Are Consistently Tough 
Minded, But Never Mean Spirited

Mission
Contribution

Financial Performance

High/HighHigh/Low

Low/Low Low/HighLow/Low Low/High
Can We 

Learn to 

Say No?
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7 Recruit and develop 

leaders for the future



© 2017 AAMC. May not be reproduced without permission.



© 2017 AAMC. May not be reproduced without permission.

Leadership Needs “Multipliers”

Liz Wiseman

Multipliers are leaders 

who look beyond their 

own genius and focus 

their energy on 

extracting and extending 

the genius of others.
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Transforming Health Care Requires 
Different Leadership Competencies 

Self oriented 

White male

Individualistic

Basic or clinical science

Tactical

Knowledge centered

Tenure track

Incremental

Status/titles/income 

Aligned with organization 

Diverse

Teamwork/collaboration

Translational

Strategic

Competence centered

Non-tenure track

Breakthrough

Ethical fulfillment

Traditional Future-Oriented
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Leaders Dare to Redefine Excellence…

“Old Excellence”

Institutional mission

Serving the community

Students’ attributes

Educational quality

Research outcomes

Wellness and prevention

“New Excellence”

Rankings

Size, growth

Mean MCAT® exam scores 

Number of full-time faculty

Research funding

Hospital volume
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…And Focus On Creating the 
Desired Culture

Collaborative

Team-based

Service-based

Mutually Accountable

Patient-centered

Hierarchical

Autonomous

Competitive

Individualistic

Expert-centered
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The “Stockdale Paradox”

Retired Admiral James B. Stockdale

“

”

Retain the faith that you 

will prevail in the end, 

regardless of the 

difficulties, and at the 

same time, confront the 

most brutal facts of your 

current reality, whatever 

they may be.
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Deploying Resources To “Grow Your 
Own” Leaders
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Visit aamc.org/leadership

AAMC Offers Resources Too!
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8
Understand that 

changing organizational 

culture is a journey
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Our Quality and Safety Journey




