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The Great Challenges
Facing Academic
Health Centers




Great Challenge: Burnout Among
Health Professionals

Domains Influencing Clinician Well-Being
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Great Challenge: An Era of
Uncertainty in Health Care

NS

Affordable Reimbursement Insurance New Clinical
Care Act . Transformation | Mergers . Partnerships
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Great Challenge: Science In a “Post-

Truth” Era

Natlonal Inst

NlH National Institute of Environmental Health Sciences
Your Environment. Your Heaith.

Health & Fducation

Research

Indtiatives in Covironmental
Health Science

Glubal Enwironmental Heallh

Cl
Human Health

Clirmate-Ghassge and
Chilcren's Health

Engagement and
Education

Health Impacts of Climate
———

Ongoing Actvities

Funding Opportunties Carears & Iraning

Climale-Ehange and [Human Health

A changing climate impacts our health and wellbeing. The
major public health crganizations of the world have said that
climate change is a critical public health prablem, Climate
change makes many exisling diseases and conditions
worse, bul it may also help introduce new pests and
pathogens into new regions or communities. As the planet
warms, oceans expand and the sea level rises, floods and
droughts become more frequent and Intense, and heat
waves and hurricanes become more severe. The mest
vulnerable people —children, the elderly, the poor, and those
with underlying health conditions— are at increased risk for

About NIFHS

Climate Change and
Human Heaith Literature
Portal

NIEHS knowiledge
management toal for locating
the most retevant scentific
iterature on the health
mplicatons of chmate change

Caplore the ¢ (
and Human Health 11

Cortal

NIH Unit deletes references to climate ‘change’
—Washington Post, August 23, 2017
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Great Challenge: The New Realities of
Learning and Assessment
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HE FUTURE OF HEALTH CARE
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Great Challenge: Inequity, Division,

and Injustice

JUST

MEDICINE

A FOR
RACIAL INEQUALITY
IN AMERICAN HEALTH CARE

DAYNA BOWEN MATTHEW

© 2017 AAMC. May not be reproduced without permission.

The most tragic proof that
racial and ethnic injustice
Is alive and well is the
phenomenon we politely
call “health disparities.”

Dayna Bowen Matthew
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Great Challenge: A Leadership Deficit

v
Adapted from James O’Toole, Leading Change. Source: Ensor J. Christ's Entry into Brussels in 1889. 1888. f
Oil on canvas. The J. Paul Getty Museum, Getty Center, Museum West Pavilion, Gallery W205.
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What are the critical
success factors for an
organization in distress?




The Aftermath of a Failed Merger:
Reflections from Penn State

Milton S. Hershey Medical Center
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Make values explicit and use

them in everyday decisions

g
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The University of Texas System Ethos

« We build and sustain Texas’ finest institutions of higher
education and health care.

« Our priority is to the students and the patients in our care.
We are unyielding in our drive to advance student success,
Innovation and the well-being of the citizens of Texas.

« We communicate in all directions and with the utmost
transparency, so that the members of the System and those
outside the organization see and understand all that we are
doing.

«  We build trust through our actions—personal and
professional; our credibility is our greatest asset.

« Our actions are moral, legal and ethical and we hold
ourselves accountable when we fail to achieve this standard.

« We will be known as the most innovative, responsive and
dedicated public university system in the nation.

A
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Core Values and
Core Purposes

Operating
Procedures and
Practices

Adapted from: Collins and Porras, 1994
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Values in Action
M P )
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Assess culture and act

decisively on the results
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Culture eats strategy for
lunch every day.

Richard Clark
Former CEO of Merck
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Question #87:. My Overall Level Of
Satisfaction Is -
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Promising Practices for Faculty
Engagement and Retention
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Promising Practices

for Promoting Faculty Engagement
and Retention at U.S. Medical Schools

2017
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Why Faculty Choose to Work In
Academic Medicine

1.

Educating the
next generation
of physicians
and scientist

2.

Conducting research
linked to improving
patient care and
addressing
community needs

3.

Providing
high-quality patient
care, especially in
local communities
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Variety
Intellectual Stimulation
Service
Fulfilling Relationships



Align governance and

organizational leadership
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Penn State Organization

President

Trustees

PSU Board of 1.
1

HMC Board of
Directors
|
|
|

Senior Vice President,

Dean, CEO

College of
Medicine
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Hershey Medical
Center (HMC)




“Tone at the Top”

ﬂ How Language Shapes Yo.. * | +
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Harvard MAMNAGING YOURSELF
Business

review  How Language Shapes
Your Organization

by Kevin Allen

JULY 24, 2012
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Cultural permission is the tone, attitude and language that emanates from the
executive suite. It is a mantra, expressed in oft-used catch phrases and
philosophies that move like waves through the organization. They get adopted and
interpreted as actions to be followed. They become part of everyday lexicon and
cultural idioms that people hear coming from the highest levels, and form a
platform for what the organization believes and expects of its people. “Get it
done!” “We will not be denied.” “Take no prisoners!” These are just a few of the
things I heard coming up in the business world, and from my perspective, no good

came from any of them.

1/3 FREE ARTICLES LEFT > REGISTER FOR MORE SUBSCRIBE + SAVE

h=

Subscribe = SignIn | Register

WHAT TO READ NEXT

What Is Organizational Culture? And
Why Should We Care?

FNT[\ el

INTRODUCING OUR NEW
GLOBAL FLOOD MAP.

WHEN YOU'RE RESILIENT,
YOU'RE IN BUSINESS."

m
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Create a functional

decision making process
based on effective teams

g
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Every system is perfectly
designed to achieve the

exact outcomes It produces.

Paul B. Batalden, MD
Professor Emeritus
Dartmouth Medical School
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Resilient Organizations Embrace the
Wisdom of Teams...




...And Harness the Power of Teams

N ® Extra-Ordinary
-0 Team
O :
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— | Leader
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Source: Katzenbach and Smith, 2006
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Six Basic Elements of Teams

According to Katzenbach and Smith

Complementary
Skills

Common
Purpose

Small Number of

Team Members
Six Basic

Elements of
Teams

Common Set
of Specific
Performance Goals

Commonly Agreed
Upon Working
Approach

Mutual
Accountability

A
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Leaders Embrace Diversity
In Our Teams
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The Teams Approach

Research

Physical
Resources

Academic

Clinical Finance

Human
Resources

Strategic Relations

. (including communication and
Bl Mission-Based Teams marketing, and development)

I Relationship-Based Teams
B Resource Teams
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Make strategic “planning”

succinct, focused, and
accountable

AW\«
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The Next Generation
A Plan for Excellence

PENNSIATE
= Milton S. Hershey Medical Center
s(’nllep of Medicine
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AAMC Strategy Map

Mission Areas of Impact Impact Strategy Operational Strategy
Why We Exist f\What We Achievef.\ What We Do f'\HOW We Work
The AAMC People
serves and
leads the i i Culture
academic
medicine Finances
community to
improve the
Infrastructure

health of all

'v
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Align resources

with missions
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Folly Is rewarding A,
while hoping for B

Steven Kerr, PhD
Organizational Behavior Expert

A
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Leaders Are Consistently Tough
Minded, But Never Mean Spirited

High/Low [ELYETeLs

Mission
Contribution

Can We Low/Low Low/High

Learn to
Say No?

Financial Performance

A
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Recruit and develop

leaders for the future

AW\«
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Leadership Needs “Multipliers”
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Multipliers are leaders
who look beyond their
own genius and focus
their energy on
extracting and extending
the genius of otherst

Liz Wiseman
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Transforming Health Care Requires
Different Leadership Competencies

Traditional

Self oriented

White male
Individualistic

Basic or clinical science

Tactical

Knowledge centered

Tenure track
Incremental

Status/titles/income
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Future-Oriented

y —

Aligned with organization
Diverse
Teamwork/collaboration
Translational

Strategic

Competence centered

Non-tenure track

Breakthrough

Ethical fulfilment



Leaders Dare to Redefine Excellence...

“Old Excellence” “New Excellence”

Rankings Institutional mission

Size, growth Serving the community

Mean MCAT® exam scores Students’ attributes

Number of full-time faculty Educational quality

Research funding Research outcomes

Hospital volume Wellness and prevention

A
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...And Focus On Creating the

Desired Culture

Hierarchical
Autonomous
Competitive
Individualistic
Expert-centered
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Collaborative
Team-based
Service-based
Mutually Accountable
Patient-centered
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The “Stockdale Paradox”

Retain the faith that you
will prevail in the end,
regardless of the
difficulties, and at the
same time, confront the
most brutal facts of your
current reality, whatever
they may be.

Retired Admiral James B. Stockdale ¢
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Deploying Resources To “Grow Your

wn’ Leaders

THE UNIVERSITY OF TEXAS

MD Anderson
Center

PREVENTION & SCREENING DONORS & VOLUNTEERS

ucation Resources = Faculty and Academic Development = Leadership Development

Faculty and Academic
Development

leadership Development

rofessional & Career
evelopment

aculty Educator of the Month
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Leadership Development

University: Home | Calendar | Maps

¥ UT Health

San Antonio

Custom Search ” Search |

@site O University

Home Page . ,‘M\_ ‘ ’ -

About HR
Forms

Benefits

______ Along the Leader’s Path

Employee Relations 7{ '/ /

Recruiting

Performance Management

Along the Leader's Path

Compensation

Records & : : . P
cord & Dt The Office of Human Resources Professional Development is excited to offer the Along the Leader’s Path
Leave Administration series here at the UT Health Science Center San Antonio. Along the Leader’s Path is a training program

Training & Development designed to help managers learn the foundational leadership/management skills they need to be successful.

Thic cariac uill i 4

wonta the basics of effective leadership and management by covering topics ranging

by to practical application and tools of successful leaders. Upon completion
LOCATIONS

CONT|

ponsibilities and expectations of supervisor role

lop the skills, knowledge and abilities of direct reports

nce and holding direct renarts accanntahle

Leadership can be defined as a set o
don't have a “real” leadership positi
challenged to make a difference no
at what level. Whether vou want to




AAMC Offers Resources Too!
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J:, i/ Beinga
B Resilient Leader

Results *

To register, or for more information, please contact us at:

AAMC Successtul Medical School Department Chair Series

Visit aamc.org/leadership » 1
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Understand that

changing organizational
culture is a journey
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Our Quality and Safety Journey
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Lead

Association of
American Medical Colleges




