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ADDENDUM NO. 2 REQUEST FOR PROPOSAL

(RFP)
 Proposal Closing:  December 30, 2004  at 12:00 p.m. (Local Time)
Page 1 of 1
 Proposal Number:   Strategic Sourcing Diagnostics/MN
Date:     December 23, 2004
PROPOSALS MUST BE SUBMITTED ON OR ATTACHED TO THIS SIGNED FORM



	RETURN PROPOSALS AS SHOWN BELOW

U.S. Mail /Hand Delivery/Express Mail/Courier Service Address: (Including Federal Express, UPS, etc.):
The University of Texas M. D. Anderson Cancer Center

Attn: Procurement Services Department
1020 Holcombe Boulevard, Suite 230

Houston, Texas 77030
ALL PROPOSALS MUST BE SUBMITTED IN A SEALED ENVELOPE IDENTIFIED BY THE COMPANY NAME. PROPOSAL NUMBER MUST BE SHOWN ON THE LOWER LEFT HAND CORNER OF THE ENVELOPE.
 PROPOSALS MAY BE SUBMITTED AT ANY TIME UNTIL PROPOSAL CLOSING DATE.

THE UNIVERSITY OF TEXAS M. D. ANDERSON CANCER CENTER RESERVES THE RIGHT TO REJECT ANY AND ALL PROPOSALS OR ANY PART THEREOF.  
	RESPONDENT must complete and sign below

Company Name:
___________________________________________

Mailing Address:
___________________________________________



(STREET OR BOX #)



___________________________________________



(CITY)

 (STATE)

(ZIP)

Telephone No.:
___________/_______________________________



AC

FAX No.:

___________/_______________________________



AC

E-Mail Address:      ___________________________________________
___________________________________________________________

(Authorized Signature)



 (DATE)

___________________________________________________________

(Typed or Printed Name and Title)

	THIS SOLICITATION ADDENDUM IS A FURTHERANCE OF A

SOLICITATION AND IS NOT A CONTRACT OR AN OFFER TO CONTRACT.

ADDENDUM NO. 2

Strategic Sourcing & Diagnostics

Minutes from the Pre-Proposal Meeting held Friday, December 17, 2004 at 3:30 p.m.

The meeting began at 3:30 p.m. in the third floor conference room of the Fannin Bank Building.  Representatives from the following companies were present:

1. Healthlink, 3800 Buffalo Speedway Suite 550, Houston, TX  77098 

2. Silver Oak Solutions, 399 Boylston Street 12th Floor, Boston, MA  02116

3. Bearing Point, 7301 North State Highway 161, Suite 400, Irving, TX  75039

4. OM Solutions, 6421 Wildwood Drive,  McKinney, TX  75070

5. Sentigy, Three Riverway, Suite 1430, Houston, TX  77056

6. Accenture, Spear Street Tower, Suite 4200, One Market, San Francisco, CA  94105

7. Alvarez and Marsal 777 Walker, Suite 2520, Houston, TX  77002

8. Mercer Management Consulting, 1000 Main Street, Suite 2900, Houston, TX

9. Jefferson Associates, Inc., 1002 Gemini, Suite 140, Houston, TX  77058

Monica Netherly, Contract Administrator in Procurement Services, welcomed the participants to the meeting and introduced herself as well as several individuals from M D Anderson involved in this RFP (Request for Proposal).  They included: John Gillespie, Executive Director of Materials Management, Rhonda Ruiz, Director of Supply Customer Service and Carrie Chaffin, Senior Management Analyst.

Netherly stated that each section of the RFP would be named followed by a question and answer period for 

that section.  

The RFP Cover Sheet was identified.  While this document is not listed as a section, it will need to be returned by each respondent in his/her bid response.  Netherly requested that the attendees turn to the last page of the RFP and review the Respondent’s Checklist.  This document lists the Cover Sheet as one of the documents that should be returned in the bid response.  Any item that is X’d in the boxes to the right of the Respondent’s Checklist, listed under Vendor MUST Return must be returned. Returning to the Cover Sheet, the attendees were reminded that 3 copies of the bid response will be required. Fax copies would not be accepted.   The Bid Closing Date of Monday, December 27, 2004 at 3:00 p.m. was discussed.  The importance of submitting the bid by the required date and time was stressed.  The location where the bid responses are to be mailed was identified on the cover sheet and is listed below:

        The University of Texas M D Anderson Cancer Center

        Attention:  Procurement Services Department

        1020 Holcombe Boulevard, Suite 230

        Houston, TX  77030

        Bid Number:  Strategic Sourcing & Diagnostics/MN

Netherly requested that the attendees look at the Cover Sheet and pointed out a small square section located in the upper right hand corner of the form that will need to be completed.  The small area requiring completion is entitled:  RESPONDENDT MUST COMPLETE AND SIGN BELOW.  The authorized signature must be an individual possessing the power to sign for a particular company.  She also pointed out the bottom of the form which lists the various documents contained in the RFP.  The number listed to the left of each document denotes the Section.  The Section is also listed on the upper left hand corner of each document.  

PLEASE NOTE AN IMPORTANT CHANGE REGARDING THIS RFP.  SUBSEQUENT TO THE PRE-BID MEETING, SEVERAL PROSPECTIVE RESPONDENTS REQUESTED THAT THE BID CLOSING DATE BE EXTENDED.  AN EXTENSION HAS BEEN GRANTED.  THE BID CLOSING DATE HAS CHANGED TO:

                            THURSDAY, DECEMBER 30, 2004 AT 12 NOON
Respondents do not need to be present at the bid closing.  The bid responses (three copies in individual binders or notebooks with tabs) will be required.

Notice to Bidders (Section 1.) was named.  No questions were raised for this section.  It was pointed out that this document referenced the HUB Report/Plan (Rider 104) for responses with an expected value of $100,000. or more.

More detailed information regarding the HUB Plan would be discussed later during the meeting.

Scope of Work (Section 2.)  John Gillespie, Executive Director of Materials Management, expressed his enthusiasm and excitement regarding the upcoming project, which Procurement Services will be embarking upon along with the vendor receiving the award. John referenced Section II of the Scope of Work (Scope and Intent) and stated that he would like the respondents to utilize their experience in this field, to identify and prioritize where we should focus our efforts and a high level implementation plan.  In other words, we are looking to you to advise us on how we should move forward.

The following questions were asked and answered:

Q. You are currently using Premier.  Will the successful bidder be provided access to those Premier and state 

    contracts?

A.  Yes

Q.   Do you already know what your strategy will be?

A.   Yes, we have developed a preliminary strategy.  We will seek your counsel on how we should move 

      forward.

Q.    Do you have data in another system that we could access?

A.    Lawson is our Materials Management System.  It does drill down to purchase orders, lines and invoices.

Q.   Would the Pharmacy system be made available?

A.   Yes, all Pharmacy spend information will be included. 

Q.   Will this project include the construction spend, and if so what system is used?

A.   Yes, construction would be included.  The system used is TimerbLine.

Q.   Do you have a separate reimbursement system?

A.   No, it all goes through Lawson.

Q.   What about Procard?

A.   Procard information would be made available.  

Q.   Would individuals in key departments be available for interviews?

A.   Yes

Q.   In terms of the sourcing business model implementation, are you looking for the winning bidder’s 

      involvement?

A.   That has not been determined, and if so a separate scope of work will be defined.

Q.   Do you have data on how much is purchased off contracts and what percentage of your purchases are  

      considered maverick spending?

A.    No

Q.    Is there a tie back?  Will you change the processes of the department?

A.    There is an ambitious goal towards standardization.

Q.    Do you have any idea when you want to launch this?

A.    A short list of vendors will be selected.  They will be invited to conduct a presentation.  We anticipate making 

       a selection by the end of January.  The selected vendor shall begin work in early February.  

Q.    How long will the engagement last?

A.    We are looking at completion in approximately two (2) months following the start date.

Q.    You recently changed your organization.  Do you have a new business model?

A.   Yes, although we will be working with the winning bidder to review and validate the vision.

Q.    I know this question may not have been anticipated, but where did you come from?   Why did you choose

       M D Anderson?  These questions were directed at John Gillespie, Executive Director of Materials Management.

A.    John remarked that he had not expected these questions. He stated that he had worked most recently at BHP 

       Billiton, five years at Enron and that he had also worked at Browning Ferris Industries  (BFI).   He said 

       that he joined M D Anderson because it provides an opportunity to take part in an institution that is       

       committed to helping so many people.  

Q.  Are you able to provide adjusted patient days?

A. Yes

Q. You are doing a lot of construction.  Do you expect this trend to continue or is this an anomaly?

A. Yes, we did have a big construction year, but there is nothing anomalous about it.  It will continue to trend upward.

Q.   Your pricing schedule is in a PDF format.  Would it be possible for you to make it available in a Word 

      document to enable us to manipulate it?    

A.   Yes, I can put it in Word.  

Q.   Can you make it available in Word early, say this Monday, Dec. 20th?

A.    Yes, I’ll put in Word on Monday, Dec. 20th.

Q.    Can you also provide the names of the companies that attended this Pre-Bid Meeting on Monday?

A.    Yes, this information will be included in Addendum No. 1 on Monday, Dec. 20th.

Q.    Will our staff or someone we bring in be afforded the contract rates available to M D Anderson for hotel 

        accommodations?

A.    Yes

Q.    Do you have a travel policy, and if so can you make it available?

A.     Yes, M D Anderson does have a travel policy.  It will be included in the posting of the minutes of the Pre-Bid 

        meeting along with additional questions submitted by respondents.  The M D Anderson travel policy does 

        provide for air transportation, however, the vendor must use regular coach.  Per diem meal allowances are 

        $34.00.  (please see Rider 107, Travel Policy)

It was announced that on page 3 of the Scope of Work, the section entitled Information to Respondents should be listed as V and not IV. 

Pricing Schedule (Section 3.)  Attendees were requested to itemize all fees associated with this project and to present a bottom line.  The Pricing Schedule will be made available in a Word document and posted onto the Procurement website on Monday, Dec. 20th.

Proposal Requirements (Section 4.)  Awards are based on best value or what is determined to be most 

advantageous to M D Anderson.  Best value will always include pricing, however, other criteria is used.  Please see below the selection criteria that has been identified for this award.  The order of each criterion is not indicative of that criterion’s importance or ranking. The weights attached to each criterion have not been included. 

  1

Spend Diagnostic Experience w/Healthcare, Cancer Treatment Centers and Fortune 100 equivalent organizations

  2

Consulting firm’s past relationship with M D Anderson

  3

Consulting firm’s proposed fees

  4

Spend diagnostic methodology and usefulness of analytical model

  5

Credentials of engagement team, including education and experience

  6

HUB Plan

  7

Reputation of firm and of firm’s services

Respondents were asked to review the information under 4. Alternate Proposals listed on page 2 of this section.   

M D Anderson will consider alternate proposals submitted by responsive respondents.  Alternate proposals shall be clearly marked with the proposed alternates and/or exceptions to the “Special Conditions” delineated, and include all pricing/cost advantages, included if applicable.  

Pre-Proposal Meeting (Section 5.) was named.  It was announced that the minutes from the Pre-Proposal Meeting as well as any additional questions submitted by respondents will be posted to the Procurement website on Thursday, December 23, 2004 by 5:00 p.m. central standard time.  The original date listed for this posting was Dec. 24th.

Contractor’s Affirmation (Section 6.) was named.  Attendees were advised to check the applicable information on pages 1 and 2 and to complete page 3.  They were reminded that this document must be returned in their bid responses.

Attachments A & B (Section 7.) were named.   No questions were raised for this section.

Premises Rules (Section 8.) was named.  Participants were informed that M D Anderson is a smoke-free institution and smoking is prohibited throughout the campus.  Other information was provided, which included the institution’s policy on maintaining a safe environment free from violence.

Reference Questionnaire (Section 9.) was named.  Participants were reminded that this document must be completed and submitted with their bid responses.  Failure on the part of previous bidders to be forthright in answering question number 6 resulted in the disqualification of said bidders.
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   HUB PLAN (Section 11.) was named. The University of Texas M D Anderson Cancer Center as an entity of the 

  state of Texas is statutorily mandated to create a level playing field through its efforts in assisting minority and 

  American women owned businesses with obtaining equal business opportunities in state contracting.  Attendees 

  were informed that all individual purchases and/or contracts with an expected value of $100,000. or more are 

  affected by HUB requirements.  Failure on the part of a bidder to include a HUB Plan would disqualify that bidder 

  from consideration. This is one of the sections that must be returned in the bid responses.  This RFP falls under the 

  goal of 33% for all other services contracts.  (see Page 2 of HUB Plan).  

  Respondents basically have the choice of submitting a HUB Plan utilizing forms A – E  or forms F and G.  Netherly 

  distributed a list of HUB vendors that could be considered for this RFP.  This list is not inclusive of all HUBs that 

  could be considered but provides some of the HUBs that were in the M D Anderson database.  The list distributed 

  also included the names of the individuals in the HUB department at M D Anderson that could clarify concerns or 

  questions identified by respondents regarding HUB requirements. A HUB vendor submitting a proposal would be 

  required to submit a HUB Plan.  In other words, a respondent that is a HUB vendor is not exempted from submitting 

  a HUB Plan.  

   Please see list of HUB vendors for consideration below:

512/635-4713

Mittie McDonald

Change Solutions Group, LLP

Austin

TX

WO

Management Consulting, Operating

Counsel, Strategic & Organizational Planning, Budget & Policy Planning

Debra Jones

Clark Jones Consulting

Austin

TX

BL

Computer, Consulting, Programming Strategic Planning, Business Process Mapping, Quality Management

512/462-1136 (7)

Anagela Luck

Copia Consulting

Austin

TX

WO

Business Consulting Services – Strategic Planning, Marketing, Board Development

512/220-4510

Principal/Nell Edgington

Edgington

Consulting Group

Austin

TX

WO

Non-Profit Business Strategy Consulting Services

512/443-4100

Latrice Hertzler

Future Link Technologies

Austin

TX

WO

Prov. Technology & Environmental Consulting Assistance Regarding Bus. Process Analysis & Assessments, Feasibility Studies, Project Mgt., Project Scoping

512/330-9584

Susan Hooper

Tower Strategies, Inc.

Austin

TX

WO

Consulting Management , Strategic Planning, IT Initiatives, Primarily for Hospitals and Medical Research Centers

713/629-5692

Caridas Consulting Group

Houston

TX

WO

Strategic Planning, Participative Work, Process Redesign, Productivity Improvement, Leadership Coaching and Development

713/523-7900

Alix Biondo

Marion Montgomery, Inc.

Houston

TX

WO

Advertising consulting, Media Planning, Negotiation and Buying Creative Development and Production Services for Advertising in all Media

713/481-3340

David Stutts

Sentigy Network Solutions, Inc.

Houston

TX

WO

Sentigy is a Consulting Firm that helps Organizations optimize their Processes in Areas of Technology and Human Capital.

Leonard Childress

Texas Procurement Center

Houston

TX

BL

Purchasing, CO-OP Working w/ State & Local Govts;

Jane H. Stanford

Strategic Management Solutions, Inc.

Corpus Christi

TX

WO

Management Consulting Services, especially Planning Consulting & related activities such as Mission & Objective Setting, Formulating Strategies;

Alonzo Villarreal

Strategic & Organizational Consulting

San Antonio

TX

HI

Strategic Planning, Stakeholder & Cultural Analysis, Organizational Design, MKTG Strategies

   M D Anderson  Contact Information for HUB Questions:

   Marian Nimon, Telephone Number:   713/745-8352

   Donna Schneider,   Telephone Number:   713/745-8348, e-mail:  dschnei@mdanderson.org
   Claudia Booth,  Telephone Number:   713/745-8353, e-mail:  cabooth@mdanderson.org
Sample Agreement (Section 10.) was named.  Several respondents stated that this section was not included with the RFP.  Netherly apologized and informed the group that the document would be posted on Monday, Dec. 20, 2004 in Addendum No. 1. She requested that they complete the rectangular section of the last page of the Sample Agreement and return the document with their bid responses.  This document is not a contract.  The signature on the last page of the document denotes that the document has been reviewed by the respondent.  The Sample Agreement is one of the documents that will need to be submitted in the bid responses.

Section 10
                                                                               AGREEMENT FORPRIVATE 


BETWEEN


THE UNIVERSITY OF TEXAS M. D. ANDERSON CANCER CENTER


AND


M. D. Anderson Agreement No. 506-   -     .                 

This Agreement (“Agreement”), effective as of                 __, 2004, is by and between The University of Texas M. D. Anderson Cancer Center ("M. D. Anderson"), a component institution of The University of Texas System ("System"), which has its principal address at 1515 Holcombe Boulevard, Houston, Texas 77030, and                              


 , which has its principal address at 




 ("Contractor").  In consideration of the Recitals and the mutual benefits and covenants in this Agreement, the parties hereby confirm and agree as follows:

RECITALS

A.
M. D. Anderson desires to obtain certain goods and/or services as described in the Scope of Work attached hereto as Rider 101; and

B.
Contractor represents that it has the knowledge, ability, skills and resources to provide the services required under this Agreement, and M. D. Anderson in reliance on such assurances is willing to contract with Contractor on the terms and conditions set forth in this Agreement.

AGREEMENT

Section 1.             TERM OF AGREEMENT:


1.1
The term of this Agreement will be for a period of                        (     ) months, commencing on                                    _______________ and continuing through                                    , unless sooner canceled or terminated in accordance with the provisions of this Agreement, including all riders, schedules, exhibits, or other documents attached to and incorporated into this Agreement.


1.2
M. D. Anderson will have the right to renew this Agreement every twelve (12) months for a 12-month term for a maximum of three (3) renewal periods, subject to the terms and conditions in this Agreement.  A renewal will be effective if evidenced by a written renewal notice signed by M. D. Anderson and delivered to Contractor prior to termination.

Section 2. 
SCOPE OF WORK:


2.1
Contractor will provide the goods and/or services to M. D. Anderson as described in the Scope of Work attached hereto as Rider No. 101.

Section 3.
CONSIDERATION AND INVOICING:


3.1
For services rendered, Contractor will be compensated in accordance with the Fee Schedule attached hereto as Rider No. 102.


3.2
The total cost of the goods and/or services under this Agreement will not exceed $                      (the “Cap Amount”) without the prior written authorization of M. D. Anderson’s Procurement Services Department.  Absent prior written authorization, invoices for amounts in excess of the Cap Amount will not be paid and will be returned unpaid.

3.3 Invoices must be submitted to:


Original





Copy

 
Accounts Payable




Customer Department   

                             
The University of Texas



Customer Name 



M. D. Anderson Cancer Center


Title
                              P.O. Box 301401




The University of Texas



Houston, Texas 77230-1401


M. D. Anderson Cancer Center









1515 Holcombe Blvd., Unit Customer's #








Houston, Texas  77030


3.4
If M. D. Anderson's expenditures under this Agreement reach or exceed $100,000, Contractor will submit a plan for the utilization of Historically Underutilized Businesses ("HUB") in accordance with M. D. Anderson’s requirements.  If any purchase order issued for less than $100,000 in connection with this Agreement ultimately reaches or exceeds that amount due to later additions or other changes to this Agreement, Contractor will immediately comply with all HUB subcontracting requirements.  Contractor may obtain information regarding such requirements from M. D. Anderson's HUB Manager at (713) 745-8300.  If Agreement or any resulting purchase order is not conducive to HUB and/or subcontracting opportunities, M. D. Anderson’s Procurement Services  will execute the required M. D. Anderson form stating such.  Otherwise, all HUB forms are attached hereto as Rider 104.


3.5
Contractor must reference the Purchase Order number and Contractor's Tax Identification number on all invoices.  Moreover, all correspondence regarding this Agreement must reference the Agreement number.


3.6
Contractor will submit invoices within sixty (60) calendar days of completion of the work being invoiced.  M. D. Anderson will not be obligated to pay invoices that are not received within sixty (60) calendar days of completion of the work, unless any valid delays are identified to, and approved in writing by, M. D. Anderson prior to the delay.

Section 4. 
PROJECT COORDINATOR & ACCEPTANCE OF WORK:

4.1 All work performed under this Agreement will be subject to the review, coordination, and approval of a Project Coordinator.  Unless and until a successor is appointed by M. D. Anderson, the Project Coordinator will be: 


4.2
All the work performed under this Agreement will be completed to the satisfaction of the Project Coordinator, who will, in all cases, determine the amount, quality, acceptability and fitness of the work that is to be paid for under this Agreement.  The Project Coordinator will decide all questions that may arise as to the fulfillment of the Agreement on the part of Contractor, and the Project Coordinator's determination and decision thereon will be final and conclusive.


4.3
If the work performed by Contractor does not conform to the requirements of this Agreement as determined by the Project Coordinator, M. D. Anderson, at its option, may request Contractor to re-perform the work at no additional charge to M. D. Anderson or may request a deduction from the contract price as mutually agreed upon between Contractor and M. D. Anderson.

Section  5.
ATTACHMENTS

The documents marked below are attached to and fully incorporated into this Agreement as substantive parts of this Agreement.

Rider 101.  Scope of Work/Specifications

Rider 107.  Travel Policy

Rider 102.  Fee Schedule

Rider 108.  Data Compliance

X

Rider 103.  Standard Terms & Conditions

Rider 109.  Confidential/Non-Disclosure Statement

Rider 104.  HUB Plan

Rider 110.  Source Code Escrow

Rider 105.  Contractor’s Affirmations &

                   Warranties

Rider 111.  Business Associate Agreement

Rider 106.  Premises Rules

Other


Having agreed to the foregoing terms, and with the intention of being bound, the parties have executed this Agreement as of the dates shown below.


The University of Texas


M. D. Anderson Cancer Center


         [Insert Contractor’s Name]


                                                                     

By:  




    


(Name)                              


          
   
         Authorized Signature

Contract Administrator






Procurement Services





















         [Insert Name & Title]

 Date

Tax Identification No.



______________________________________

      
 
Date

Dear Vendor: Please review this three page agreement and all attached Riders.

REVIEW


This proposed Agreement and all “X” attachments have been reviewed and 







(  ) are acceptable







(   ) are acceptable as noted


_____________________________________________________________
Signed


_____________________________________________________________ 
Printed Name


_____________________________________________________________ 
Vendor


_____________________________________________________________ 
Date

(This box is used for RFP responses only.)

SECTION 3                                                          

                                                                               Request for Proposal
Pricing Schedule
StrategicSourcing Diagnostics/MN

Section 3 - Page 1 of 1 Bid Opening Date: Dec. 6, 2004 at 2:00 p.m. Bid Number: 

BIDDER MUST FILL IN ---> Submitted by:________________________________

(Company Name)
ITEM 
DESCRIPTION 
BILLABLE HOURS 

HOURLY RATE 
TOTAL CHARGES 
Respondents to this Request for Proposal must include a pricing schedule with their proposal. All charges for respondent’s services must be itemized and listed on this document. 

     
     
     
1. 

Cost 

     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
SUB-TOTAL  
PAGE                    
$      
PAYMENT TERMS: Net 30 
F.O.B.    

All Bids FOB Destination - Full Freight Allowed unless otherwise noted. 
Delivery Days

     
TOTAL:      

 FORMTEXT 
     
STATE SALES TAX EXEMPTION:  Purchases made for state use are exempt from the State Sales Tax - Art. 20.04 (F) Chapter 20, Title 122A Taxation, General, R.C.S. 1925, as amended by the 57th Legislature first called session, 1961.  DO NOT INCLUDE TAX IN YOUR BID. 

-


Standard Terms and Condition, Rider 103 (Section 12.) was named. Attendees were informed that the verbiage in this document includes much of the boiler plate language used in University of Texas contracts.   Several of the sections were identified which included: Open Records, Indemnification, M D Anderson’s Tax Exempt status and Governing Law and Venue. No questions were asked. 

Business Associate Agreement (Section 13.) was named.  This document addresses the disclosure and use of protected health information as it relates to the Health Insurance Portability and Accountability Act (HIPAA) of 1996.)  No questions were asked.   

Respondent’s Checklist (Section 14.) was named.   Participants were asked to view this document as their roadmap for the RFP.  It identifies all the documents that must be returned.  Anything that is 

X’d in the boxes to the right of the form, listed under Vendor MUST Return will need to be returned. There are seven (7) sections that are X’d. It was requested that each section be tabbed in the bid responses.

Monica Netherly advised attendees to include information in their responses that will clearly identify their capabilities and that may also distinguish them and the quality of their services.  John Gillespie thanked the participants for their presence and interest in doing business with M D Anderson.  The meeting concluded at 4:20 p.m.   

Listed below are questions submitted following the Pre-Bid Meeting:

Q.  In light of the fact that the bid responses are due the Monday following Christmas, does there exist 

     the possibility of extending the bid closing date beyond Monday, December 27th?

A.  Yes, the bid will be extended.  The closing date will change to Thursday, December 30, 2004 at 12:00 p.m.

Q.  Do you already have a Supply Chain Management vision?

A.  Yes, although we will be working with the winning bidder to review and validate the vision.

Q.  Are you looking for the consultant to confirm this vision or to suggest enhancements?  Or does the Supply 

     Chain Management vision for the organization need to be designed, communicated, refined and possibly 

     reshaped based on the assessment you are seeking?

A.  We anticipate that our vision will be refined and possibly reshaped based on the assessment. 

Q.  As to signatures, is an electronically affixed (faxed) signature okay for the documents within the proposal that  

     require signature?

A.  No

Q.  Given that respondents are better able to concentrate on the areas of greatest importance and significance to

     M D Anderson Cancer Center if they have an idea of how you see the relative importance of your various  

     evaluation criteria, could you please share detail on your evaluation criteria for this proposal (i.e., the various 

     factors you will evaluate and their relative importance to each other)?

A.  Please see information provided under Proposal Requirements (Section 4) of this Addendum.

Q.  In the Contractor’s Affirmation on page 2 of 3, question 4.3 the General Services Commission is mentioned.  

     Is this a state of Texas organization?  

A.  Yes, the General Services Commission is the former name.  The new name is The Texas Building and 

     Procurement Commission.  The question is essentially asking if your company is a HUB (Historically 

     Underutilized Business).  A HUB is a company whose corporate headquarters are in Texas and 51% of 

     the ownership and operation is conducted by an American woman or minority. The certification inquiry speaks 

     to the company being a HUB.

Q.  Could you provide a current organizational chart for Purchasing/Materials Management?

A.  Yes, the organization chart for Procurement Services may be found after this section of questions and 

      answers.

Q.   Are there dollars already budgeted in the current 2004/2005 budget for this project?

A.   Yes

Q.   Could you please provide the following financial information for the prior 12 months?

a. Adjusted Patient Days

b. Adjusted Admits

c. Adjusted Discharges

d. Case mix index

A.    This information will not be available at this time, however, it will be made available to the vendor 

       receiving the award.

Q.    What version of Lawson MMIS are you on?

A.    We are on version 8.0.3.

Q.    Can we get spend by General Ledger account code as opposed to the report by vendor?

A.    Yes, detailed procurement transaction data can be extracted by GL code and made available to the winning 

       bidder to assist in their efforts to provide the detailed spend diagnostics.

Q.    Do you currently use any point-of-use technology within the hospital? If so, where, and how many units?

A.    No, we do not use a point-of-use technology within the hospital.

Q.    Does the OR, Cath Lab, or Interventional Radiology department order through Lawson or do they have their 

       own systems?

A.    All of the above listed departments order though Lawson.

